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21 February 1952

naar Habis

Thies letter, which ie in reply to yours of February ¢
ir, 1 belleve, a? sulfficient imporiunce to warrant oy asking
you to read 1% personally. I 8n making it as frenk aod &8
objiective as I cin,

You refer Lo two recent studies propared within your
hesdguerters, one of which analyses the effectiveness of &ll
the clendsetine collsetlon agencies operating within the ¥ar
raat, It is epparent from your 1atter that these studies
present & very dark picturs of the clandastine intellligence
affort in your ares of comnand and indieats that all
clandestine collection agancles operating 11 the Fap Rasi
nave failed so far to produce anything approaching adequate
intelligenco COVErage,

1 would be the first to agree that bolh the gquantity
and the quality of the intellizence preduced by all sources
@nd sgencies in the Far Fast, including our own, 1s in-
adeguate and I ghare your grave concern in this matter,
Horsover, the effscliveness of clandestine intelligzence
oporations is rolatively low, not only in the Far Fast but
an & matter of general zppliceblion, Becret intellipence
operations, nc natter how capably conducted, gannot be
relied upon to provide the solution of the intelligence
problen, The contritution made by this effort 18
charactaristically spotiy, with occaslonal high points of
extreme significance but in the pain te ba regardsd distinctly
s & supplementary affort, The sxperis do nok differ widely
in their statemenis as to the parcentages of the total whioh
can be supechted to come vy way of clandestine efforts; and
eurrently we ars [inding thet somevhat 1ess than 108 of owr
total take of significsnt end vsluable intelligence ie
aripineted by our covert intellipence sctivities. [ | 25X 1
who have been in this btusiness for centuries will admit, when
pressed, that their sverage 1is at 1east as low and that the
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soet of producing. saoret intelligence, esseniial though it
is, is disproporticnately higher than other forms, &a &
matter of fagt, however, cur sustained and currently intensl-
fisd sfforts in tho covert Tield have recently shown some

very oreditable reemlts,

T doubt 1f the identity of any of ihis information would
be poosrant ajther to you or to Van Fleei,

All of the in-

be in more complete agreement,
difficulties which exist in this ares.
establishing & modest penetration and are at present developing

T will not enlarge on the prest
We heve sucosedad in
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gdditional intelligence on which to bass more extansive
sotivitien, TYou should remsmber in this commection that the
small suceass po far achieved in that arse becane ponsible
enly after the removal of & series of inhibising objectlens

By the previous Far ¥ast Cormand whioh wap unwilling to risk
the use of military suppord faniiihiia‘ I hope for inoreasing-
1y better rasults, but it ls golng to take tine,

25X1

T do not know whether you have besn informed of these
facta or of the over-cll nature of the CIA intelligence
»deglon, I =m myself awere that there {5 & miespprehension
on the part of wany steff olficers of your comznd on this
iatter point. It is ncturel that srmy Intelligence Ofidcers
should he primerily concerned with tactical intelligence on
aneny trocy movements ond clome Order of Batile infarmation,
and that in thelr preoccupation with this type of materisl
they sither disregerd or do not place a partisularly hish
svaluation upon the brosder form of strategic intelligence,
svon “hourh 1t mey bo of importent militery aigniflcsnce,

T+ 1e certein thet most Gw2 officers have 1ittle direst interest
in political and economic intelllgence of the kind which we

are recuired by cur charter and the demends of other i=portant
povernmentsal sustomers to obtaln, When the tentral Inteliipence
Agency was in the proosss of being established, the (=2 Division
of thes ¥ar Depsrtment wes in the front renk of thoso who in=-
wisted on exeluding from the Centr2l Intelligence Agsncy's
charter any responsibility for the procurement of taetical or
apder of Battle types of military Intelligence, Ernis is well
pware of thim, 85 he was then in G-2 and one of the gtroorest
advocates of this policy which, I think, ie the correct one,
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ing

ablie to assess? its present aceuracy, it pounda @ fmum?P

sots to me end I think it is werth your consideration, since
it has some bearing on the over-sll problen, and the final,
palanced judgment ie as important to you as it is %O me,

watthfully your friend;
ﬁlﬁﬂﬁﬁ‘?;

walter B, “mith
Mraastor

Nenaral Matthew B, Ridgway
rommanier-in-Chiaf
Far Fast Command

WBSmith/dr
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